
 

Case studies 

These case studies show some 

of the ways #wewillgather is 

being used to create small 

scale, community organised 

actions across the UK. 

To date, over 125 actions have 

been started with 

wewillgather.co.uk 

 

 

 

 

  

Margate flowerbed 

‘To give it a try I registered a gardening action 

on the Square where I live here in Margate. I 

tweeted '#wewillgather help ct9 1ph' and the 

site automatically created an event for me to 

then fill in the details. My proposal was for 

five people to come together to help weed 

the rose bed and to remove the dead blooms. 

Within a few minutes a fellow Margatonian 

had joined up and Margate tweeps were 

enthusiastic at the idea.  

Today a total of five people turned up at the 

agreed hour of midday. Bags, gloves and tools 

in hand. We got to work in the sunshine. We 

chatted about new things and learnt of other 

events to go to. Passers-by stopped and asked 

if they could be involved in future gardening 

events. One lady, called Rose, said she loved 

gardening and would love to join in. A series 

of three couples sat on the opposite bench for 

a while and each one made a comment at 

how much better it looked and said what a 

great idea it was. 

One simple tweet, with one simple 

proposition lead to me connecting physically 

with a total of 13 people in a constructive way 

in my neighbourhood. Nevermind the number 



of people we reached through social media. 

We even made it, unbeknown to me, into the 

local paper. Without We Will Gather this 

would not have happened.’ 

http://margatearchitecture.blogspot.co.uk/20

12/09/we-will-gather.html 

Louise Oldfield, Margate 

#AltUKGC13 - what happens 

when an unconference gets 

cancelled because of snow? 

UK GovCamp, the unconference for people 

interested in public services and digital 

technology, was supposed to happen in 

Central London on Saturday 19th January.  

Heavy snow across the country meant that 

the organisers and the venue called the event 

off on the day before.  Two participants, 

James Cattell and Lloyd Davis decided to put 

on an informal gathering for those people 

who had already travelled to London so that 

they could at least get to meet each other and 

have some of the conversations that they'd 

planned to have at GovCamp.  Knowing that 

the Royal Festival Hall on the Southbank 

would be open and welcoming, Lloyd wrote a 

blog post and posted the event on 

wewillgather.co.uk 

Despite less than 12 hours notice, by the next 

morning six people had signed up via 

#wewillgather and several others had 

indicated via twitter that they would come.  

Four of the six actually made it along and 

another ten to fifteen people attended who'd 

seen mention of the event on twitter, but 

didn't feel the need to sign up.   

Regardless of whether they'd used the site 

themselves, people at the event said that 

seeing others sign up on wewillgather had 

encouraged them to come along.  They said 

this was both because they saw people who 

they wanted to meet and because it gave 

them reassurance that the event was going to 

happen and wasn't just someone's idea on a 

blog and twitter.  One person said that the 

first they'd heard of the event was seeing a 

tweet from someone signing up. 

Pic on Google+ by James Cattell: 

http://bit.ly/WYR6Ok 

Political street theatre against 

land grabs – Bristol 

“I first heard about #wewillgather from a 

colleague in the Oxfam campaigns 

department. We are always looking for ways 

to get activists and members of the public 

involved in our stunts and campaigns, and I 

thought #wewillgather would help reach a 

wider audience. 

We used it to mobilise people In Bristol for 

political street theatre against land grabs. This 

is where large corporations take land from 

small-scale farmers and communities in 

developing countries, then use the land for 

biofuels, investment or other purposes which 

have no benefit for the local community. 

We are petitioning the World Bank to put a 

six-month freeze on land grabs, to highlight 

the issue and attempt to combat it. As part of 

this campaign Oxfam held a Land Weekend of 

Action in December with stunts all over the 

UK, including 'SOLD' signs projected over the 

White Cliffs of Dover and other landmarks. 

In Bristol we held a spoof auction of local 

landmarks including Temple Meads, the 

Clifton Suspension Bridge, the 

Hippodrome...We also sold Clifton and St 

Pauls to the highest bidding member of the 

public. At the same time we asked people to 

put their name to our land grabs. The 

campaign was massively successful. We 

http://bit.ly/WYR6Ok


grabbed loads of public interest and people 

were intrigued and shocked by the stunt. 

We always try to put as much power behind 

our campaigns as possible, using every means 

to bring people together. Social media is a 

great tool to engage and inform young people 

with loads of energy who really care about 

issues. It was a successful event and we used 

around 20 campaigners. We attracted a 

considerable amount of attention for our 

campaign and a lot of people signed up to our 

cause. 

I think #wewillgather has a lot of potential, 

particularly in terms of its link with Twitter - 

Oxfam uses Twitter a lot and it's a really 

useful tool for getting details of events and 

chunks of info out there. Oxfam relies on free 

modes of engagement and advertising like 

social media and events listings, and 

#wewillgather could be a great asset to add to 

this list.” 

Ursula Billington, Oxfam 

Snow Helpers in and around 

Crawley 

After heavy snowfall in January, Shelley, from 

Crawley Happy Times (a local publication in 

Sussex dedicated to good news stories) 

posted a request for snow helpers to "walk 

dogs, shop for essentials, check in on the 

elderly or disabled, help transport others to 

important appointments e.g hospital or 

doctors, if you have a 4x4 or are happy to 

shovel snow from the streets and paths" 

Shelley reported that she'd had a "fantastic 

response from the local community" and that 

much clearing, gritting and help for older 

people had resulted from the call as well as 

the people involved having fun doing stuff 

together. 

Five people signed up to help through 

#wewillgather.  Organisation of activities was 

spread between Facebook and other online 

sites as well as #wewillgather. The Crawley 

Happy Times Facebook page has a gallery of 

images of people clearing streets.    

Of the people who had signed up on 

#wewillgather, Shelley recalled that "Danny 

Armstrong got down to gritting roads and 

paths and did some shopping for a lady who 

was housebound and has a disabled daughter. 

He also says on the site that he cleared the 

stairwells for the older people living above 

some shops.  Jamie Cardie also did lots of 

path-clearing especially helping clear around 

the sheltered housing in Furnace Green." 

Shelley said "it (#wewillgather) doesn't 

replace the other ways we have of organising 

things online, but it adds to them and it's 

great to see another way of drawing people 

in, we'll definitely use it again next time we 

have some snow!" 

Pictures on Facebook:  

https://www.facebook.com/media/set/?set=a

.540211019331328.127129.10000027303169

5&type=3 

#wewillgather - Building a 

creative high street, Rochdale 

14 August, 2012 

‘Like many towns across the UK, Rochdale has 

been hit hard by the recession and the sight 

of empty shops on the high street has become 

all too familiar in recent years. 

There is a lot of civic pride in our town and as 

a community we don’t want to passively sit 

back and accept decline as inevitable. So with 

#wewillgather’s help we set about mobilizing 

key stakeholders and bringing likeminded 



people together to come up with solutions to 

the blight of empty shops. 

We found #wewillgather to be easy to use 

and effective. Soon after registering an action 

– or rather a call to arms for creatives to meet 

and thrash out ideas – we got lots more 

people wanting to join in. Bringing the 

creative sector to an event to discuss how to 

fill empty units on the high street was very 

much a new concept for Rochdale, and word 

soon spread. 

We were able to use #wewillgather to target a 

good group of committed people across the 

spectrum from artists to community activists.  

In the event, around 60 people assembled in 

the former TJ Hughes empty unit in the 

Wheatsheaf shopping centre. 

The can-do culture behind #wewillgather was 

very much reflected in the discussions that 

followed, out of which has emerged a fledging 

pop up culture that’s laying roots in the town. 

The Council has subsequently agreed to offer 

start up grants for pop up businesses and a 

community pop up shop was set up over 

Christmas with two new entrepreneurs 

running different businesses every day. 

All sections of the community are looking at 

different approaches to empty shops. We’ve 

seen one empty shop become a pop up police 

base for patrol officers over Christmas and an 

empty nightclub now home to a foodbank.  

That’s the beauty of #wewillgather; it can 

quickly connect people around important 

community issues, help positive actions go 

viral and leave a lasting community legacy.’ 

Paul Turner Mitchell   

 

 

Other 

‘Although I set up a piece on the We Will 

Gather site, it was the first time I had used it 

and I didn't do it in time for people to attend! 

I'm glad I did it though, so I know in future 

what to do, but I don't think it would make a 

good case study!!   

It is a fantastic resource and represents 

something far bigger in the approach 

communities take.’  

Losa Marl 

 


